coOMvIVaA

A TECH MAHINDRA COMPANY

I

How India's
Leading Gifting

‘ Brand Transformed
Payments into

an Experience

#fnp
Powerecfb | ‘zl

| 80%+

? = Transaction Success Rate, Reduction in Manual Intervention,
{I——I surpassing benchmarks driving operational agility

INR 5 Mn+ J, . Consistent Checkout Experience,

in Dailv Transaction Value reducing cart abandonment and
fuelingyscalable growth ! \ improving customer satisfaction

o O

Customer Testimonial

At FNR, India's leading online gifting platform, delivering a seamless and reliable
customer experience is at the heart of what we do. As we scaled rapidly, managing
multiple payment gateways while ensuring a smooth customer experience became
complex. What drew us to Comviva's mobiquity® One - Orchestration Layer was its
commitment to being a neutral payment orchestration layer provider, allowing us
the flexibility to integrate and route payments intelligently. The solution has helped
unify our payment infrastructure, improve transaction success rates, boost
operational efficiency, and enhance the overall customer experience. , ,

— Chirantan Sharma, Product Head at FNP



The Vision: Seamless, Scalable, Sentimental

Ferns N Petals (FNP), India's leading online gifting brand, delivers emotions with precision.
With seasonal spikes and high-intent customers, every payment had to reflect this promise
—flawless, fast, and fail-proof. However, as growth surged, so did complexity—multiple
payment gateways, fragile routing, and unclear failure reasons led to dropped
transactions, delayed reconciliations, and revenue leakage. FNP needed more than just a
tool; they needed a complete rethink of their payment orchestration. That's when they
partnered with Comviva.

Payment Orchestration Layer as a Strategic Lever

FNP needed a partner to simplify payment routing while ensuring freedom, neutrality,
and scale. Comviva's mobiquity® One, an Al-powered payment orchestration layer offers
real-time intelligence, modularity, and brand consistency, empowering businesses with Al-
driven agility, PSP-agnostic control, and developer-friendly flexibility. Comviva's position
as a neutral orchestration layer provider—with no involvement in payment processing—
ensures complete alignment with the merchant's growth and technology goals.
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Comviva empowers organizations to drive transformative growth with measurable business impact. Our Al-driven digital solutions and
intelligent platforms enable our customer to unlock new revenue opportunities, enhance customer experiences, and simplify operational
complexities to achieve exponential success.

From maximizing customer lifetime value to enabling large-scale digital transformation, Comviva is trusted by 200+ global
communication service providers and enterprises to solve complex challenges and prepare for the future. With our solutions deployed
across 100+ countries, Comviva has brought the benefits of digital innovation and mobility to billions worldwide.

As a subsidiary of Tech Mahindra and a member of the Mahindra Group, Comviva is committed to driving growth, efficiency, and
transformation for tomorrow.

For more information, visit us at www.comviva.com
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